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University of Minnesota, Morris
Campus Assembly Minutes
October 4, 1976
The standing committee assignments for the University of Minnesota,
Morris Campus, recommended by the Executive Committee were approved.
The non-Assembly committee assignments were presented for information.
A summary of the 1975-76 Scholastic Committee activities was given to
the Assembly for information.
Provost John Q. Imholte reported a tentative enrollment figure of about
1570 students (full-time equivalent about 1670) for fall quarter,
1976, slightly down from the official figure last year of 1593.
The freshman class enrollment is estimated at between 450-460, down
about fifty students from last year's count.
The cancellation rate of 33% this year is somewhat more than the two
previous years (28% and 27%). Although the reasons for this increase
are unknown, Provost Imholte suggested three possible explanations:
1) the depressed economy caused by the severe drought; 2) adverse
publicity from the Southwest study; 3) budgetary cuts in the Admissions
Office.
He added that attempts are being made to discover the reasons. Retention
rates in other classes have slightly improved, and transfer and special
students show some increase.
A number of questions were raised about the recruiting efforts. Assistant
Provost Stephen Granger replied that they have surveyed students who
are accepted to find out why they do or do not wish to come to Morris.
There appears to be a variety of reasons.
Provost Imholte reported that the Morris Chapter of AAUP will discuss
the Southwest State University Report at their annual fall meeting.
Provost Imholte reviewed, at some length, the significant events related
to the release of the Southwest State University Report which was
presented to the Higher Education Coordinating Board (HECB) on June 24,
1976. In this staff report a series of recommendations were made,
two of which, (E) and (F), directly pertained to the Morris Campus.
In (E), UMM would be consolidated at Marshall and in (F), consolidation
at Marshall would also include closing the area technical schools at
Canby and Granite Falls, in addition to the community college at
Willmar, and moving them to the Morris Campus. (E) was ranked as a
number one preference and (F) as number two.
A temperate rather low-keyed response,critical of the assumptions and
methodology, put together by Stephen Granger, the Academic Dean, Gordon
Bopp, and Professor Eric Klinger, was sent to HECB and to their executive
director, Richard Hawk at the July meeting of HECB. Members of the
Board appeared to accept the criticism put forth by the UMM analysis.
Other responses were also communicated to the Board.
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A standardized, self-evaluation study which measured the feelings of
SWSU faculty, administrators, students; members of the Citizen's
Advisory Committee; and the Institutional Advising Committee (whose
opinion was ultimately not considered) revealed a desire to put
greater emphasis upon agriculture and agri-business courses and
programs.
The original staff report was revised ("debugged" to use their term)
in an August 23 memorandum. Two more alternatives were added: SWSU
would become a part of the University of Minnesota system and there
would be no substantial change.
More recently three groups presented reports to HECB:
1.
2.
3.

the 19 county Citizen~ Advisory Committee stated that there be
no closings and no consolidations and that additional agricultural
offerings be added at SWSU;
the Institutional Advisory Committee submitted a brief report;
the consultant's report (four outsiders hired to advise the
HECB staff) made at the request of the HECB at their July
meeting made five recommendations:
a.
b.
c.
d.
e.

HECB take the lead to encourage decentralization of
government agencies.
HECB initiate discussions regarding minimal cost effectiveness criteria.
HECB continue to study and to review small post-secondary
institutions.
the long-range objective for the southwest and west central
area is to have but one liberal arts college.
reciprocity with South Dakota ought to be a priority.

In addition, the consultants recommended some specific action. Although
they knew it was very unlikely that either Marshall or Morris could be
closed, they saw this as a solution. In the face of this unlikely
possibility, they believed retrenchment was necessary at Marshall, or
the mission ought to be changed to increase SWSU's attraction. Even
if it was converted to a four-year technical school with a two-year
liberal arts base (comparable to Stout), the consultants were not
certain this course of action would be successful.
The crucial HECB meetings will be October 28 when the staff report will
be delivered and the November 11 meeting when the Board makes its
final recommendations.
The relevant documents on this matter are available in the Division
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offices and in the Briggs Library.
A discussion followed the Provost's comments.
The meeting adjourned.
Submitted by,
James Gremmels, secretary
pt

